
CORPORATE
GOVERNANCE
Good corporate governance generates 
trust and engagement between a company 
and its stakeholders and contributes 
to a company’s long-term success. 
Accountability, integrity, transparency, 
fairness, equity, sustainability and good 
ethics are all fundamental values of good 
corporate governance. 

The Board of Directors of HMS Group 
is committed to the highest standards of corporate 
governance and aims to ensure on an ongoing 
basis that the Company is a modern, transparent, 
competitive and sustainable organization. 
By adopting best practices in corporate governance 
and corporate administration, the Company has 
achieved a dynamic and effective communication 
between the Board, the Company’s management 
and its shareholders, leading to the successful 
implementation of its strategy. 

The Company’s corporate affairs are governed 
by the memorandum and articles of association 
of the Company and the provisions of applicable 
Cyprus law. Although the Company is not subject 
to any mandatory corporate governance code 
in its home jurisdiction of Cyprus, nor required 
to observe the UK Corporate Governance Code, it has 

implemented various corporate governance measures 
and practices, which are detailed below in this section. 
These include the appointment of two independent 
non-executive Directors to its Board of Directors 
and the establishment of an Audit Committee and 
a Remuneration Committee. Each of these Committees 
of the Board of Directors is chaired by an independent, 
non-executive Director. Under the Cyprus Companies 
Law, the directors have to declare the nature of their 
interest (either direct or indirect) in transactions 
at a meeting of the directors of the company. 
Under the memorandum and articles of association 
of the Company, directors may not vote on a matter 
in which they have an interest even if the director has 
disclosed his interests in the transaction. 

HMS Group continues to review its corporate 
governance policies in line with international best 
practice.
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BOARD OF DIRECTORS 

THE BOARD 
OF DIRECTORS 
AND PERFORMANCE

Chairman 

Mr. Nikolay N. Yamburenko
Chairman of the Board of Directors, 
Non-Executive Director, Chair 
of the Strategy and Investments 
Committee

Mr. Nikolay Yamburenko was 
appointed as a member of the Board 
of Directors in October 2010. 

He has been a non-executive member 
of the Board of Directors since 10 July 2014, 
when he was appointed Chair of the Board 
of Directors. Mr. Yamburenko previously held 
the position of Head of the Industrial Pumps 
Business Unit from 2005. Prior to joining 
the Group, Mr. Yamburenko was the CEO 
of Livhydromash (HMS Pumps), which 
is now part of the Group. Mr. Yamburenko 
has more than 30 years of industry 
experience. He graduated from the faculty 
of radio electronics of the Moscow Aviation 
Institute named after S. Ordzhonikidze, 
where he gained a degree in radio 
electronics.

Executive Directors

Mr. Artem V. Molchanov
Member of the Board of Directors, 
Managing Director (CEO)

As one of the founders of the Group, 
Mr. Artem Molchanov has held various 
executive positions within HMS Group since 
its establishment in 1993. Mr. Molchanov 
became the President of HMS Group 
in 2008 and was appointed as an executive 
member of the Board of Directors in October 
2010. Mr. Molchanov has almost 30 years 
of industry experience. He graduated 
from the Plekhanov Russian Academy 
of Economics (currently Plekhanov Russian 
University of Economics), where he gained 
a degree in industrial economics.

Mr. Kirill V. Molchanov
Member of the Board of Directors

As one of the founders of the Group, 
Mr. Kirill Molchanov has held various 
executive positions within HMS Group since 
its establishment in 1993. Mr. Molchanov 
was appointed as an executive member 
of the Board of Directors in October 2010 
and has served as Vice President of HMS 
Group since 2008. Mr. Molchanov has 
almost 30 years of industry experience. 
He graduated from the Bauman 
Moscow Higher Technical School 
(currently the Bauman Moscow State 
Technical University) with a degree 
in electromechanical engineering. Also, 
he graduated from the Judge Business 
School, University of Cambridge with 
an executive MBA degree.

Mr. Yury N. Skrynnik
Member of the Board of Directors

Mr. Yury Skrynnik was appointed 
as an executive member of the Board 
of Directors in October 2010. 

He is currently the Head 
of the Compressor Business Unit, a position 
he has held since its establishment in 2012. 
Previously, Mr. Skrynnik held the position 
of Director for Strategic Marketing. 
Prior to joining HMS Group, he served 
as the Chief Representative of JSC «Sumy 
Frunze NPO» (Ukraine) in Russia from 1999 
to 2008. Mr. Skrynnik worked as Director 
of the Innovative Technical Subdivision 
of «Machines, Equipment, Technologies, 
Products and Services» Ltd. from 1992 
to 1999. He served as a scientific research 
officer at the Moscow Institute of Chemical 
Machinery (currently the Moscow State 
University of Environmental Engineering) 
from 1986 to 1988. Mr. Skrynnik has 
more than 30 years of science and 
management experience. He graduated 
from the Sumy branch of the Kharkiv 
Polytechnic Institute with a degree 
in mechanical engineering in 1983. He was 
awarded a PhD in engineering science 
from the Moscow Institute of Chemical 
Machinery (currently the Moscow State 
University of Environmental Engineering) 
in 1988. Mr. Skrynnik is the author of more 
than 50 scientific publications and creator 
of 20 inventions.

General Overview 
As at 31 December 2021, the Board consisted of nine (9) Directors: the Group Chairman 

who was independent on appointment, three (3) Executive Directors and five  
(5) Non-executive Directors.

Non-executive Directors 

Mr. Ezio Vergani
Member of the Board of Directors, 
Chair of the Audit Committee

Mr. Ezio Vergani was appointed 
as an independent non-executive member 
of the Board of Directors in June 2018. 

Mr. Vergani is the owner and the 
President of Asco Pompe, an Italian company 
which produces, distributes, supplies and 
integrates products and technological 
systems for fluid handling, monitoring and 
water treatment. Prior to joining Asco Pompe, 
from 1985 to 2008, Mr. Vergani was the CEO 
and major shareholder of Finder Pompe, 
one of the European leading companies 
in the design and manufacture of engineered 
pumps and systems for oil & gas. Mr. Vergani 
has received a Master’s degree in mechanical 
engineering from the Politecnico University 
of Milan, Italy and the Executive Program 
Certificate of the Stanford Business School, 
Palo Alto, California, USA. He has served 
as a Board member in Confindustria Lecco 
since 2014.

Mr. Andreas S. Petrou
Member of the Board of Directors

Mr. Andreas Petrou was appointed 
as a non-executive member of the Board 
of Directors in June 2010.

From 1989 to 1998, Mr. Petrou served 
as a member of the Board of Cyprus 
Tourism Development Public Company Ltd, 
representing the interests of the Government 
of the Republic of Cyprus. From 1987 
to 1990, Mr. Petrou served as the General 
Secretary of Cyprus Dairy Organisation. 
In 1986, Mr. Petrou established his own law 
firm. He is an honours graduate of the Law 
School of Democrious University of Thrace. 
Mr. Petrou has been a member of the Cyprus 
Bar Association since 1985. 
 

Mr. Giorgio Veronesi
Member of the Board of Directors, 
Chair of the Remuneration Committee

Mr. Giorgio Veronesi was appointed 
as an independent non-executive member 
of the Board of Directors in June 2018.

He has graduated in Chemical 
Engineering at the University of Padua, Italy 
and has over 35 years of experience in the 
international engineering and construction 
sector. Mr. Veronesi has held various senior 
positions at leading engineering companies 
Foster Wheeler, Tecnimont, Siirtec Nigi 
and Techint. He has been the Commercial 
Manager in Techint E&C since 2012.

Mr. Vladimir V. Lukyanenko
Member of the Board of Directors

Mr. Vladimir Lukyanenko was 
appointed as a non-executive member 
of the Board of Directors in July 2016.

He is also the member 
of the Remuneration Committee, the Audit 
Committee and the Strategy and Investments 
Committee. Currently he is the Director 
General of PROFITPROM LLC. From 2006 
to 2008 Mr. Lukyanenko was the Vice-
President of Hydraulic Machines LLC. From 
2006 to 2008 Mr. Lukyanenko was the Vice-
President of HMS Group. He has served 
as the Chairman of the Supervisory Board 
of Sumy Frunze NPO PJSC (Ukraine) from 
2003 until 2007. He graduated from Moscow 
Chemical Engineering Institute (currently 
Moscow State University of Engineering 
Ecology) with a degree in machine building 
in 1991. Mr. Lukyanenko has over 20 years 
of experience in the industry. 

Mr. Vyacheslav Tsoy
Member of the Board of Directors

Mr. Vyacheslav Tsoy was appointed 
as non-executive member of the Board 
of Directors in April 2019.

Currently, he is the General Director 
of «ITS» LLC, a manufacturer of prefabricated 
modular equipment. Prior to joining «ITS» 
LLC, Mr. Tsoy served from 2006 to 2011 as 
an analyst and deputy director of capital 
markets at HMS Group. From 2003 to 2006, 
Mr. Tsoy was an analyst at «Smith Barney», 
a private wealth management company. 
Mr. Tsoy graduated with honours from Drew 
University, New Jersey, USA with a degree 
in economics and finance in 2003.
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BOARD OF DIRECTORS

PRINCIPAL 
ACTIVITIES 
OF THE BOARD 
OF DIRECTORS 
IN 2021

The Board of Directors held 
four ordinary meetings in 2021. Due 
to the COVID-19 pandemic, two out of four 
meetings of the Board of Directors were 
held via videoconference call. In 2021, 
the Board of Directors continued working 
on the development of the Company’s mid-
term and long-term financial and business 
strategies, including in relation to investment 
plans, mergers and acquisitions activities, 
budgeting, the long-term incentive program 
for the management of the Company and 
general corporate development. 

At its meetings, the Board of Directors 
also reviewed other issues connected with 
the activities of the Company that are within 
its remit, including the approval of corporate 
reports.

THE BOARD 
OF DIRECTORS 
COMMITTEES

In order to exercise proper 
oversight of risk and control and pursuant 
to the authority granted to the Board 
under the Company’s memorandum 
and articles of association, the Board 
has delegated certain responsibilities 
to committees of the Board. The principal 
committees are the Audit Committee, 
the Remuneration Committee, and 
the Strategy and Investments Committee. 
Each Committee has its own internal terms 
of reference which set forth its duties and 
responsibilities, as well as qualifications 
for Committee membership, procedures 
for Committee member appointment 
and removal, Committee structure and 
operations, and reporting lines to the Board 
of Directors. A brief description of the main 
activities of these principal Committees 
in 2021 is set out below.

Audit Committee 
General Overview

As at 31 December 2021, the Audit 
Committee comprises three independent 
Directors and is expected to meet two 
to four times per year. Currently, the Audit 
Committee is chaired by Mr. Ezio Vergani; 
its other members are Mr. Giorgio Veronesi 
and Mr. Nikolay N. Yamburenko.

The Audit Committee is responsible 
for considering, amongst other matters: (i) 
monitoring the financial reporting process 
and the integrity of the Group’s financial 
statements, including its annual and interim 
financial statements; (ii) the effectiveness 
of the Group’s internal quality control and 
risk management systems; (iii) auditors’ 
reports on the Group; and (iv) the terms 
of appointment and remuneration of the 
auditors of the Group.

The Audit Committee supervises, 
monitors, and advises the Board of Directors 
on risk management, control systems, and 
the implementation of codes of conduct. 
The Audit Committee also supervises the 
Group’s submission of financial information 
and a number of other audit-related issues, 
and assesses the efficiency of the work 
of the Chair of the Board of Directors. 

Further details on the main features 
of the Group’s internal quality control 
and risk management systems, including 
in relation to the financial reporting process, 
are set out in the next section.

Activities in 2021

Three meetings of the Audit Committee 
were held in 2021. The main issues that 
the Audit Committee oversaw during the 
year were the preliminary review of IFRS 
financial statements, internal control and risk 
management (including the audit plan). 

The Audit Committee also supervised 
the internal and external audit procedures, 
and the implementation of the annual tax 
strategy within the course of the year. 
The Audit Committee also made 
recommendations to the Board of Directors 
with regards to internal control efficiency 
and interim dividend distribution.

External Audit of Financial 
Statements 

Every year the Company/Group 
appoints an external auditor who 
is responsible for the auditing and review 
of the consolidated financial statements 
of the Company/Group in compliance with 
IFRS. The external auditor also prepares 
reviews of the consolidated interim financial 
information of the Company/Group 
in compliance with IFRS requirements. 
The external auditor of the Company/
Group is selected from leading audit firms 
after a thorough review of their respective 
proposals. Following the review, the Audit 
Committee gives its recommendations 
to the Board of Directors regarding the 
appointment of the external auditor and the 
remuneration of the auditor, and advises 
the Board of Directors on other terms and 
conditions of the contract with the auditor. 

In 2021, based on the recommendation 
of the Audit Committee, the Board 
of Directors selected Deloitte (Cyprus) 
to conduct the audit of the financial 
statements of the Company/Group for 
the year ending 31 December 2020. Deloitte 
remains appointed for the 2021 audit.

Remuneration Committee
General Overview

The Remuneration Committee 
comprises four Directors and is expected 
to meet at least once per year. Currently, 
the Remuneration Committee is chaired 
by Mr. Giorgio Veronesi; its other members 
are Mr. Nikolay N. Yamburenko, Mr. Ezio 
Vergani and Mr. Vladimir V. Lukyanenko. 
The Remuneration Committee is responsible 
for, amongst other matters, determining and 
reviewing the Group’s remuneration policies. 
The remuneration of independent Directors 
is a matter for the Chair of the Board 
of Directors and the Executive Directors. 
No Director or manager may be involved 
in any decisions regarding their own 
remuneration.

Activities in 2021

Two meetings of the Remuneration 
Committee were held in 2021. The main 
matter reviewed by the Remuneration 
Committee was the implementation 
of the Group’s updated Long-Term Incentive 
Plan («LTIP»), as well as the 2021 LTIP 
targets and the list of participants. 

DIRECTORS’ 
COMPENSATION

The total compensation of the 
Chairman of the Board was Euro 270,115 for 
the year ended 31 December 2021.

The total compensation of the 
independent Directors, as set out in the 
Group’s consolidated statement of profit 
or loss and other comprehensive income, 
was Euro 260,000 for the year ended 
31 December 2021.

DIVERSITY POLICY 
STATEMENT

The Company operates in accordance 
with the fundamental principles of equality, 
diversity and non-discrimination and 
the Charter of Fundamental Rights 
of the European Union. All career, training 
and development opportunities are afforded 
on the basis of gender, religious and other 
possible forms of equality. Decisions 
and policies in respect of remuneration 
and recognition are similarly based 
on the principles of equality, merit 
and ability. In the Board’s opinion, this 
approach, which incorporates equality and 
diversity as qualitative measures, achieves 
its aims better than a formal diversity 
policy focused on quantitative measures, 
and for this reason the Company does 
not have a formal diversity policy in place. 
Nevertheless, the Board maintains a regular 
review of this position.

Strategy 
and Investments Committee 

General Overview

The Strategy and Investments Committee 
comprises four directors, one of whom 
is independent. The Committee is expected 
to meet at least once each year. Currently, 
the Strategy and Investments Committee 
is chaired by Mr. Vladimir V. Lukyanenko and the 
other members are Mr. Giorgio Veronesi, Mr. Yury 
N. Skrynnik and Mr. Nikolay N. Yamburenko. 

The Strategy and Investments 
Committee is responsible for considering, 
amongst other matters: (i) strategic business 
combinations; (ii) acquisitions, mergers, 
disposals and similar strategic transactions 
involving the Company; and (iii) fundamental 
investments of the Company.

Activities in 2021

One meeting of the Strategy and 
Investments Committee was held in 2021. 
The main matter reviewed by the Committee 
was the updated strategy and financial 
model of the Group. 
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RISK MANAGEMENT 
AND INTERNAL CONTROL 

OPERATIONAL MANAGEMENT

System of internal control

Setting of risk-appetite oversight

BOARD

EXECUTIVE MANAGEMENT

Implementation and oversight

Policy implementation and identification improvements

INTERNAL AUDIT

AUDIT COMMITTEE

OVERVIEW 
HMS Group is exposed to various 

risks and uncertainties that may have 
undesirable financial or reputational 
implications. A risk management 
and internal control system has been 
integrated into the Group’s operations 
in order to minimise the negative impact 
of such risks and to benefit from available 
opportunities. The overall objective 
of this system is to obtain reasonable 
assurance that HMS’ goals and objectives 
will be achieved.

The main principle in the design 
and maintenance of such systems 
is that the expected benefits should 
outweigh the associated costs.

CONTINUOUS IMPROVEMENT 
HMS Group’s goal is to continuously improve 

its governance and risk management sub-systems. 
We assess the findings of audits and internal 
investigations and use them to revise our internal 
processes and procedures.

The key features of the risk management process 
include:

 ■ The gathering and analysis of information related 
to internal and external factors which can affect 
the achievement of the Group’s objectives;

The Group uses a formal 
risk management program across 
its companies; there is an ongoing process 
for identifying, evaluating and managing 
the significant risks the company faces. 
Risks are classified according to their 
likelihood and significance; different 
strategies are used to manage identified 
risks. This process is regularly reviewed 
by the Board in accordance with applicable 
guidance.

The Board is responsible for 
the Group’s system of internal control 
and for reviewing its effectiveness. 
This system is designed to manage rather 
than eliminate the risk of failure to achieve 
business objectives and can only provide 
reasonable and not absolute assurance 
against material misstatement or loss.

Risk Enhancing 
margins

Driving  
growth

Generating  
cash

Maximising 
returns

Securing 
customers

Securing 
long-term 
suppliers

Global political and economic risks

Sales

Project execution risks

Human Capital

Acquisitions and disposals

Fraud and corruption risks

Technology

Legislation and regulations

Product liability and litigation

Financial risks

Credit and liquidity risks

 ■ Identifying the possible negative impact of various 
events on operational and financial results in accordance 
with applicable risk-assessment methods;

 ■ Setting appropriate risk-tolerance levels;

 ■ Ranking risks according to their significance and probability;

 ■ Making appropriate decisions to manage identified risks;

 ■ Actively monitoring the steps taken to control the most 
significant risks.

Internal control and risk management 
monitoring is performed through internal and 
external assurance providers, which include:

 ■ Financial statement audits performed 
by external auditors. Discussion 
by the Audit Committee of the results 
of the audit, including a review 
of the financial performance, any changes 
to disclosure, a subsequent events 
review, important accounting matters 
and other internal control matters.

 ■ Review and formal approval of the financial 
results by the CEO, CFO, Audit Committee 
and the Board.

 ■ Board and sub-committee approval and 
monitoring of operating, financial and other 
plans.

KEY FEATURES OF THE INTERNAL CONTROL SYSTEM 
OVER FINANCIAL REPORTING

The table below shows the relationship between 
the main categories of the risks we encounter and how 
they affect our strategy

Below is the summary of the principal risks 
facing the Group’s business. HMS also faces other 
risks both known and unknown; some of them apply 
to similar companies operating in both the Russian 
and international markets.

PRINCIPAL RISKS 
AND UNCERTAINTIES

 ■ Consolidation and verification of correct 
identification and proper assessment 
of critical business risks. The Audit 
Committee reviews changes to the risk 
profiles together with progress on actions 
for key risks on a regular basis.

 ■ Internal audit function. The Head 
of Internal Audit functionally 
reports to the Audit Committee 
and administratively to the First Deputy 
CEO. The internal audit department 
performs its activities in accordance with 
an audit plan and incorporates review 
of material controls, including financial, 
compliance and operational controls. 
The results of each audit are discussed 
in detail with the companies and 
business units concerned and action 
plans are agreed upon.
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RISK MANAGEMENT 
AND INTERNAL CONTROL

GLOBAL POLITICAL 
AND ECONOMIC RISKS, 
SALES AND PROJECT 
EXECUTION RISKS, 
LEGISLATION AND 
REGULATIONS RISKS, 
TECHNOLOGY RISKS 

In the existing geopolitical 
environment, a number of risks increased 
and a range of uncertainties emerged. 
The management of HMS Group carefully 
monitors the current situation and makes 
all possible efforts in the interests of all 
shareholders. 

CONTRACT EXECUTION 
RISKS

HMS Group performs a systematic 
work to manage legal risks through their 
identification, and prevention of reasons 
and conditions when they arise at the pre-
contractual stage as well as at the stages 
of contracts execution and legal 
proceedings.

Risks formation in 2021 was stipulated 
by a number of reason both macroeconomic 
and contractual related to a number 
of projects executed by the company.

Main legal risks which arise at the stage 
of contracts execution, contracts signing:

 a)  Risk of nonfulfillment of a contract 
by a client (in whole or in part);

 b)  Risk of nonfulfillment of their 
liabilities by third parties (sub-tiers), 
responsible for delivery (production) 
of a product’s components;

 c)  Risk of «a mediator» insolvency 
(failure to generate a cash flow 
in a settlements’ chain «client — producer»)

 d)  Risk of penalty claims for 
the breach of the contract;

 e)  Default risk (including, as a result 
of sanctions and/or other enforcement 
actions from state services);

  f)  Piracy risks

Management of legal risks is based 
on their quality (expert) assessment and 
directed to their identification, monitoring 
of risk factors, as well as their mitigation. 

HMS Legal department uses 
the following basic strategy of risks 
management: 

 ■ Legal risks are verified at the stage 
of contracts’ preliminary qualification and 
vetting as well as their further support;

 ■ Regarding risks (a)-(с): contracts 
execution security to guarantee adequate 
sources of costs covering in the case 
of contracts nonfulfillment is maintained 
through:

 – Usage of different kinds of collateral 
and non-material securities provided 
by a counterparty when entering into 
an agreement in the form of independent 
guarantees (banking, corporate) 
for advance payments/contract 
performance, third-party guarantees, 
collateral and others;

 – Withholding of an advance payment till 
the provision of a security; if it is not 
provided, then payment after delivery;

 – Management of the contract 
commitments chain «client — producer», 
which assures the receipt of the payment 
at the time of cash flow passing

 ■ Regarding (d) risks: control and 
organization of the work to fix legally 
important facts and circumstances through 
putting together evidential documentation 
(letter, acts, protocols, etc.), identified 
factors of contractual nonfulfillment 
(a customer’s fault), with subsequent 
claims settlement by signing amendments 
to the contract;

 ■ Regarding (e) risks: monitoring of changes 
and control of deals compliance with 
the current legislation of the Russian 
Federation;

 ■ Regarding (f) risks: processing of patent 
search, due diligence, and record-keeping 
of intellectual activity results.

In case when risks occur at the trial 
level, standard legal procedures and 
collected documentation, which proves 
the counter nonfulfillment by the client, 
perspectively deliver success of the trial 
(complete or partial rejection of the suit, 
or significant lowering of penal sanctions)

HUMAN CAPITAL
In the existing geopolitical 

environment, a number of risks increased 
and a range of uncertainties emerged. 
The management of HMS Group carefully 
monitors the current situation and makes 
all possible efforts in the interests of all 
shareholders and its employees. 

ACQUISITIONS 
& DISPOSALS

During the whole period of its 
operation, the Group has completed 
a number of acquisitions targeting the key 
players in the markets of industrial pumps, 
compressors, modular oil & gas equipment 
and EPC-contracts. 

Taking into account the economic 
slow-down and high uncertainties, 
insufficient demand in many segments 
that makes it difficult to evaluate potential 
synergies from M&As, the Group does 
not consider any material acquisitions 
in the nearest future, so this risk as immaterial.

FRAUD 
AND CORRUPTION 
RISKS 

Fraud and corruption are pervasive 
and inherent risks of all business operations. 
There is always some potential for fraud 
and other dishonest activity at all levels 
of a business, from that of a factory worker 
to senior management. Efficient operations 
and optimal use of resources depends 
on our ability to prevent occurrences 
of fraud and corruption at all levels within 
the Group.

Tightening of anti-corruption control 
over government-owned corporations can 
affect a pattern of interaction of HMS Group 
with its largest Russian customers in mutual 
trust and confidence. 

Tightening of anti-corruption control 
over state authorities (arrests and cases 
against ministers, governors and other state 
officials), often accompanied by media 
publications with political complexion, can 
affect mutual trust and confidence between 
business and state authorities as well. 

CREDIT 
AND LIQUIDITY RISKS 

At the end of 2021, the company 
refinanced of a part of bank credits. 
As the result, currently HMS Group had only 
Rub 187 million repayments falling in 2022.

At the end of 2021, the Group 
accumulated Rub 8.8 billion of available 
cash. Considering all the above factors, 
HMS estimates its exposure to credit and 
liquidity risks as immaterial. 

COVID-19 
Starting from early 2020, a new 

coronavirus disease (COVID-19) has 
begun rapidly spreading all over the world 
resulting in announcement of the pandemic 
status by the World Health Organization 
in March 2020. Responses put in place 
by many countries to contain the spread 
of COVID-19 are resulting in significant 
operational disruption for many companies 
and have significant impact on global 
financial markets. Group’s management 
does not expect a significant adverse 
impact of the current operating environment 
on the financial position and operating 
results of the Group and the Group’s ability 
to continue as a going concern.

HMS Group promotes ethical 
behaviour among its employees and 
maintains dedicated violation reporting 
channels to raise concerns within the Group 
through an ethics hotline available 24/7. 
The Group’s internal audit and/or security 
department perform investigations into 
alleged fraud and misconduct. If necessary, 
the results of such investigations 
are provided to CEO, the Board, 
the management and the Audit Committee, 
as necessary.

As the Group operates in a number 
of jurisdictions around the world, the Board 
and senior management also put a strong 
emphasis on corporate compliance with 
applicable regulation, including anti-bribery 
and anti-corruption legislation, such 
as the UK Bribery Act.

The Group has implemented 
procedures to ensure that all employees are 
aware of the requirements of the Group’s 
anti-corruption policies, with a particular 
focus on those roles most exposed 
to the risk of breach.

FINANCIAL RISKS 
HMS Group doesn’t use financial 

instruments for hedging or other risk 
management, so the company is not 
exposed to such kind of risks, including 
price and liquidity risks. 

FOREIGN EXCHANGE 
RISKS 

The Group has no material foreign 
exchange mismatch. The company operates 
primarily in Russia, with the majority of its 
revenue generated in Russian rubles. 
Operating costs are also mainly Russian 
ruble denominated and almost 100 percent 
of debt is in Russian rubles. 
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HMS GLOBAL DEPOSITORY 
RECEIPTS
SHAREHOLDING 

As of December 31, 2021,  
HMS Hydraulic Machines & Systems 
Group Plc had an issued share capital 
of Euro 1,171,634.27 divided into 
117,163,427 ordinary shares with par  
value of Euro 0.01 per share, and these 
shares are not traded.

There are 6,676,593 depositary 
receipts outstanding in the GDR  
program.

During 2021, the Group’s Executive 
Directors and persons discharging managerial 
responsibilities (“PDMRs”) didn’t acquired an 
interest over the Company's global depositary 
receipts (“GDRs”) under the Company's LTIP.

SHARE PRICE

Fitch Ratings Expert RA National Credit 
Ratings

HMS Credit Rating / Outlook B+ / Stable ruA- / Stable A-.ru / Stable

Date of Rating / Date of 
Confirmation

22 Feb 2017 / 16 
July 2021

11 July 2017 / 15 
July 2021 12 Oct 2021 

Credit ratings as of December 31, 2021

On 30 March 2022, Fitch Ratings 
withdrew its ratings of JSC HMS Group 
and terminated the rating engagement 
agreement due to the sanctions adopted 
by the Council of the European Union.

LONG TERM INCENTIVE PLAN

Price of HMS Group’s GDRs on the London Stock Exchange, 
2O11-2O21 

Min, US$ Max, US$ GDR price at the end of the 
period, US$

Market capitalization at the 
end of the period, US$ mn

2011 19.90 41.21 22.05 516.69
2012 19.50 29.90 21.10 494.43
2013 10.50 21.15 12.50 292.91
2014 1.30 12.50 1.30 30.46
2015 1.30 4.50 2.76 64.67
2016 2.05 8.01 7.46 174.81
2017 7.46 9.80 9.80 229.64
2018 6.60 11.30 7.00 164.03
2019 4.10 7.50 4.60 107.79
2020 3.50 5.85 3.90 91.39
2021 3.84 5.50 4.00 93.73
1Q 2021 3.84 4.60 4.06 95.14
2Q 2021 3.90 5.50 4.40 103.10
3Q 2021 4.24 4.84 4.40 103.10
4Q 2021 4.00 4.46 4.00 93.73

  Price per 1 GDR, US$  Volume of trades, th US$
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HMS GLOBAL DEPOSITORY 
RECEIPTS

Price of HMS Group’s GDRs on the Moscow Exchange, 2O21

History of dividend payments

Min, Rub Max, Rub GDR price at the end of the
period, Rub

Market capitalization at the 
end of the period, Rub mn

2021 289.00 600.05 303.50 7,112
1Q 2021 - - - -
2Q 2021 323.00 600.05 326.55 7,652
3Q 2021 316.00 345.00 328.50 7,698
4Q 2021 289.00 341.50 303.50 7,112

Period Dividend per share, 
Rub

Dividend per GDR, 
Rub

Amount announced, 
Rub mn Record Date Payment Date

2012 6.82 6.82 799.1 10.06.2013 28.06.2013
2013 3.41 3.41 399.5 10.06.2014 27.06.2014
2015 8.37 41.85 980.7 03.06.2016 21.06.2016
2016 8.53 42.65 999.5 09.06.2017 27.06.2017
2017 11.95 59.75 1,400.2 15.06.2018 03.07.208
2018 9.81 49.05 1,149.5 14.06.2019 01.07.2019
2019 3.41 17.05 399.5 19.06.2020 30.06.2020
2020 4.25 21.25 497.9 18.06.2021 01.07.2021
2021 9m 2.14 10.70 250.0 23.12.2021 29.12.2021

DIVIDENDS 
As a general rule, the company targets to pay out 

total dividends for a given reporting period in the region 
of 50% of the “Profit attributable to Shareholders 
of the Company” for the year, as set out in its IFRS 
Consolidated Financial Statements, subject to capital 
constraints such as Debt and Liquidity position and 

BUYBACK PROGRAM 
As of today, HMS has repurchased 1,385,836 

GDRs since the start of the program. The Buyback 
program will end as soon as the total amount of acquired 
securities has reached the maximum amount specified 
(1,405,961 GDRs) or, if earlier, in June 2022. 

HMS Group started its buyback program in 2012. 
The main objectives of the program’s implementation 
were an intention to maximize shareholder value as well as 
a reduction of the effect of external shocks on GDR’s price. 

Buyback period is 1 year, and the renewal of the 
program should be approved by the Annual General 
Meeting of Shareholders. 

forecast. HMS also plans to pay out dividends basically 
twice a year (interim and final). Dividends are announced 
per 1 ordinary share. 

In December 2021, HMS Group paid Rub 2.14 interim 
dividends per 1 ordinary share (Rub 10.70 per 1 GDR). 

In 2015, the company approved new conditions 
of the program: the maximum number of GDRs, 
which could be repurchased, was increased to 5% 
of the subscribed capital of HMS Group, including 
previously acquired and held in the form of treasury 
shares. 

In 2016, the company increased the maximum 
number of GDRs, which could be repurchased, to 6% 
of the subscribed capital of HMS Group. 

Major shareholders of HMS Group as of December 31, 2O21

The Company’s shares are held by JSC HMS 
Holding, though HMS Technologies remains 
the ultimate controlling parent as the sole 
shareholder of JSC HMS Holding. 

Shareholders by legal entities, % Shareholding by holders (effective share), %

JSC HMS Holding 71.5 
Free-float (other holders of GDRs)  27.4 
Treasury GDRs 1.1

Vladimir Lukyanenko 27.4 
Free-float 27.4 
Managers and persons closely associated 
with management 24.3 
German Tsoy 19.8 
Treasury GDRs 1.1
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