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The global GDP increased by 6.1%, which 
allowed to compensate the decrease of 2020 
(by 3.1%). Emerging markets demonstrated 
the highest growth (by +6.8%), especially India 
(+8.9%) and China (+8.1%). At the same time 
advanced economies were recovering slower 
(by 5.2%): the  US GDP increased by 5.7%, while 
other major economies showed modest growth: 
European Union — by 5.4%, Japan — by 1.6%.

Following the global trend, the Russian GDP 
increased by 4.7%. Some of the largest contributors 
to the growth were wholesale trade (+9% YoY), 
minerals extraction (+4.2% YoY), production of coke 
and oil products (+1.4%).

Backed by continued OPEC+ cutting oil production, 
Brent oil price grew significantly during the year: from 
US$ 51 per barrel in January to US$ 80 in December, with 
the average price of US$ 71 per barrel. Russian natural 
gas export prices increased from the average of US$ 
127 per thousand m3 in 2020 to US$ 272 per thousand 
m3 in 2021 (+114%, and the average price jumped 
to US$ 482 per thousand m3 in the fourth quarter).

The Russian currency was relatively stable 
throughout the year. The average USDRUB exchange 
rate in 2021 amounted to 74 rubles per dollar 
(compared to 72 rubles per dollar in 2020), while 
EURRUB exchange rate reached 87 rubles per euro 
(compared to 83 rubles per euro in 2020).

The current account surplus reached 
US$ 122 billion (3.4 times higher than US$ 36 billion 
in 2020). The exports of goods and services 
amounted to US$ 550 billion, while the imports 
reached US$ 379 billion. Crude oil exports brought 
US$ 111 billion in 2021 (+53% YoY), and natural gas 
exports grew to US$ 56 billion (+116% YoY) backed 
by high gas prices.

The consumer inflation in Russia (the Consumer 
Price Index) was growing and reached 8.4% 
at the end of the year (compared with 4.9% in 2020). 
Industrial Producers Price Index jumped to 28.5% 
(significantly higher than 3.6% in 2020). Some 
of the components which contributed to the growth 
were minerals extraction (Producers Price Index 
reached 59.2%), chemicals production (up to 64%), 
and steel production (up to 55%), which reflected 
the growing demand on the global markets.

In order to control the inflation, the Central Bank 
of Russia was gradually increasing the key rate during 
the year, from 4.25% in January to 8.5% in December. 
As a consequence, the weighted average commercial 
interest rates also increased: rates for short-term 

loans for non-financial organizations grew from 
6.25% to 9.01% (YoY) and rates for long-term loans 
for non-financial organizations increased from 6.77% 
to 8.85% accordingly.

As a result, total corporate debt increased 
insignificantly to Rub 69.5 trillion by January 1st 
2021 (+4.6% YoY), while loans to households 
grew to Rub 26.8 trillion (+21% YoY), supported 
by stimulating government measures, such as 
subsidized mortgage. 

The Russian Federal Budget showed a total 
surplus of Rub 515 billion, equal to 0.4% of the GDP. 
Total budget revenue reached Rub 25.3 trillion, while 
spending was at the level of Rub 24.8 trillion. Total 
external debt of Russia reached US$ 480 billion 
on January 1st 2022 (27% of the Russian GDP), 
including US$ 60 billion of the Public debt.

Year 2021 was marked by continued pandemics 
of COVID-19, yet most countries and 
businesses managed to adapt to work under 
numerous local restrictions, as well 
as the global uncertainty, so the production 
and the trade across most sectors 
of the global economy turned to growth.
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MARKET TRENDS 
Key markets for HMS Group are oil & gas industry 

(from upstream to downstream, including petrochemistry), 
power generation, metals and mining, water utilities as well 
as other industries. Despite the overall economic recovery, 
some of the constraints for our target markets remained 
valid in 2021 (such as OPEC+ cutting oil production). 

The year 2021 was also marked by a number 
of government plans on the prospective decarbonization 
of the Russian economy. It was announced that the country 
would target to achieve carbon neutrality (net-zero carbon 
dioxide emissions) by 2060. What is more, a number 
of large projects on hydrogen production had been planned 
or launched. The hydrogen produced from natural gas, coal 
and water (electrolysis) is expected to be consumed within 
the country, as well as sold to clients in Europe and Asia. 

OIL AND GAS INDUSTRY
Upstream

There are five vertically integrated companies 
which dominate the Russian oil industry, and account 
for 3/4 of the country’s oil production and refining. 
About half of produced oil is processed at the country’s 
refineries, while the other half is exported. 

The oil extraction demonstrated moderate growth 
to 524.5 million tons of product (+2.2% YoY), which was 
still significantly lower than the maximums achieved 
in 2018-2019 in accordance with OPEC+ agreement. 

During the year, the country’s operating well 
stock increased by 2.5% to 183,168 units (including 
7,365 new wells). The total drilling volume declined 
by 3.6% to 27 million meters in 2021. 

A number of new oilfields were put into operation 
in 2021. For example, Lukoil launched 4 oilfields: 
Ust’-Dolgynskoye, Talmazovskoye, Astaninskoye 
and Shisterovskoye. Gazprom Neft launched 
Tazovskoye field, and Rosneft put Pikhtovoye oilfield 
into operation. 

Natural gas extraction (including gas condensate) 
in Russia increased significantly by 10.1% YoY (from 
692.9 bcm to 762.8 bcm). The major gas company 
in Russia, Gazprom, accounted for 67% of gas 
production in Russia in 2021. The second largest gas 
producer, NOVATEK, produced 10% of all natural gas 
volume. 

In 2021, Gazprom continued to develop 
a number of new large gas condensate fields, including 
Kharasaveyskoye and Kovyktinskoye (currently in pilot 
production). The year was also marked by the discovery 
of a new gas condensate field (Rosneft), which contains 
about 384 bcm of gas condensate.

Top-5 oil producers in Russia in 2O21 
(incl. gas condensate), %

Rosneft  35 
Lukoil  14 
Surgutneftegaz  11 
Gazprom Neft  7 
Tatneft  5 
Others  27

Total investments in oil & gas upstream declined 
by 4% to Rub 1,950.2 billion in 2021.

Midstream
Transneft is the major owner and operator 

of the Russian oil trunk pipeline system 
(51.0 thousand km), and oil-product trunk pipeline 
system (16.4 thousand km) with over than 500 of oil 
pumping stations. The company continued 
reconstruction and modernization of its pipeline system 
in 2021.

The only operator of gas pipelines is Gazprom. 
The total length of the Russian gas transportation 
system is ~176.8 thousand km, comprising over 250 
gas compressor stations. In 2021, Gazprom finished 
the construction of the 390 km part of the Sakhalin — 
Khabarovsk — Vladivostok pipeline.

The main prospective projects for the next years 
is the construction of the Power of Siberia-2 (from the 
Yamal Peninsula to China), the Bovanenkovo-Ukhta and 
Ukhta—Torzhok pipelines (the 3rd line).

Downstream
The total number of large oil refineries in Russia 

is 35, which together with smaller refineries processed 
281 million tons of crude oil in 2021 (+3.9% YoY). 
The largest refinery operator is Rosneft, with twelve 
major refineries. 

The production of all basic petroleum products 
increased in 2021: gasoline — by 6.2% to 40.8 million 
tons, diesel fuel — by 3.0% to 80.3 million tons, and fuel 
oil — by 6.2% to 43.4 million tons. A half of all diesel fuel 
was exported abroad, while for gasoline and fuel oil the 
share of export reached 10% and 9% accordingly.

The depth of processing decreased to 83.4% 
in 2021 (-0.6% YoY).

In 2021, investment agreements between 
the Ministry of Energy and the main oil companies was 
signed. It should stimulate the companies to modernize 
14 oil refineries and build new production capacities 
by 2031 (total investments by 2027 — Rub 800 billion). 

Investment agreements cover Rosneft refineries 
(Novokuibyshev, Syzran, Tuapse, Komsomolsk), 
Gazprom Neft refineries (Moscow and Omsk), a LUKOIL 
plant (LUKOIL-Nizhegorodnefteorgsintez), Afipsky 
Oil Refinery, Orsknefteorgsintez, as well as Gazprom 
Neftekhim Salavat, Tatneft’s subsidiary Taneko, 
Antipinsky Oil Refinery, Novoshakhtinsk Oil Products 
Plant and Ilsky Oil Refinery.

Crude oil production in Russia (incl. gas 
condensate) and Urals oil price dynamics, 
2O14-2O21

  Oil price, US$/barrel (Urals)

Crude oil Production in Russia (including gas condensate), 
million tons

2O21 524.5

2O2O 513.O

2O19 56O.3

2O18 555.9

2O17 546.7

2O16 547.3

2O15

2O14

533.6

526.7

64

7O

53

42

51

98

42

69

Natural and Petroleum associated gas 
production in Russia and average export 
price of gas, 2O14-2O21

  Associated gas production in Russia, bcm

  Export gas price, USD/ tcm
  Natural gas production in Russia, bcm

2O21

2O2O 692.9

2O19 737.7

2O18 725.4

2O17 691.1

2O16 64O.2

2O15

2O14

635.5

641.9

241.O 662.1

598.2

643.6

635.9

6O5.7

556.9

556.9

569.4

126.7

189.4

223.1

181.5

157.O

225.3

313.8

94.7

94.1

89.5

85.4

83.3

78.6

72.5

762.81OO.7

Primary oil processing volume and 
processing depth in Russia, 2O14-2O21

  Processing depth, %
  Primary oil processing in Russia, million tons

2O21 281

2O2O 27O

2O19 285

2O18 287

2O17 28O

2O16 281

2O15

2O14

283

289
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83%
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Total installed capacity and electricity 
output in Russia, 2O14-2O21

Top-5 petroleum refiners in Russia  
in 2O21 (including gas condensate), %

Rosneft  3O 
Gazprom Neft  11 
Lukoil  15 
Surgutneftegaz  7 
Slavneft  5 
Others  31

Russian gas-processing industry is represented 
by 33 plants, which processed 70.3 bcm of natural gas 
and petroleum associated gas in 2021 (-9.1% YoY). 
Top-10 plants processed 84% of all gas volume, while 
the three largest plants make 51% of total volume 
(Orenburg GPP, Astrakhan GPP and Surgut Gas 
Processing Facility).

The first production line of the new Amur GPP 
was launched in 2021. It would be one of the largest 
GPPs in the world with 42 bcm of gas per year design 
processing capacity, full capacity of the plant should 
be achieved by 2025.

LNG production is one of the segments with 
highest potential in Russian energy market. The volume 
of LNG produced in Russia amounted to 30.1 million 
tons compared to 30.5 million tons processed in the 
previous year (-1.1%). The largest operating LNG plants 
are Sakhalin-2 (consortium led by Gazprom) and Yamal 
LNG (NOVATEK). 

Examples of prospective LNG plants 
include Arctic LNG-2 (NOVATEK, currently under 
construction) and the Complex for processing 
ethane-containing gas and LNG production 
in Leningrad Region (Gazprom and RusGazDobycha). 
According to Gazprom, the latter will «process 
45 billion cubic meters of gas and produce 13 million 
tons of LNG, up to 3.8 million tons of ethane fraction, 
up to 2.4 million tons of LPG». A larger number 
of small-scale LNG plants are expected to be built 
in the next years as well.

Total investments in oil downstream in Russia 
declined by 11% to Rub 572.6 billion in 2021.

POWER GENERATION
There are 911 medium and large power plants 

in Russia (with installed capacity higher than 5 MW 
each). The structure of the installed capacity of the 
United Power System (covers almost all territory 
of Russia excluding technologically isolated energy 
systems of Chukotka, Kamchatka, Sakhalin, Magadan 
region, northern parts of Yakutia and some other 
territories) remained practically unchanged in 2021. 
Thermal power plants accounted for 66% of installed 
capacity, hydro power plants — 20%, nuclear power 
plants — 12%, renewable power plants — 2%.

METALS AND MINING
Mining industry in Russia consists of a number 

of large companies, typically with the full production 
cycle from ore mining to the production of metal 
products with high value added.

Extraction of coal increased by 9.1% (from 
402.1 million tons to 438.4 million tons). Overall 
investments in coal extraction grew by 24.6% in 2021 
(Rub 172.8 billion). Exports of coal also demonstrated 
growth by 7.9% (212.6 million tons).

Extraction of iron ore showed a minor increase 
by 0.9% (100.9 million tons), while steel production 
(including steel produced of scrap metal) increased 
by 4.4% (61.3 million tons), and cast iron production 
grew by 3.4% (53.8 million tons). Investments in metal 
ores extraction increased by 11.4% (Rub 359.2 billion), 
in metals production — by 20.0% (Rub 482.2 billion). 

The year 2021 was marked by a high growth 
of metals prices with the highest levels observed 
in June-August. For example, Industrial Producers Price 
Index for cast iron, steel and ferro-alloys reached +98% 
in July (compared to the level of December 2020) and 
declined to +55% in December 2021 (YoY). By the end 
of 2021 industrial prices for aluminum grew by 34% 
(YoY), lead, zinc and tin metals — by 47%, copper — 
by 27%.

Russian metal and mining companies (EVRAZ, 
Severstal, Mechel, Metalloinvest, Rusal, Nornickel and 
others) are running long-term programs on development 
of new mines and construction of new production units 
(coke batteries, new furnaces, etc.) that will ensure high 
level of investments in the industry for the next years, 
some of the projects imply low-carbon production of steel.

WATER AND WASTEWATER 
UTILITIES

Private and municipal companies continue 
investment activities in accordance with the objectives 
of the National project «Ecology». There will be spend 
up to Rub 700 billion per year on the implementation 
of the project in 2022-2024. Prospective projects 
include construction of wastewater sludge utilization 
facilities in many regions, as well as multiple projects 
on construction of wastewater treatment facilities 
at the industrial plants and municipal facilities.

Average tariffs for cold water supply grew 
by 3.8% (YoY), hot water supply — 3.7%, sewage — 
3.8%, electricity — 4.4%. Total investments in water 
utilities and wastes utilization in Russia amounted 
to Rub 217.9 billion (+4.1%).

Total installed capacity and electricity 
output of the United Power System by types 
of power plants in 2O21

Installed capacity, %

Thermal  66 
Hydro  2O 
Nuclear  12 
Renewable  2

In 2021, as the economy and the industrial 
production recovered, Russia increased its electricity output 
from 1,063 billion kWh to 1,131 billion kWh (+6% YoY). 
Total installed capacity of Russian power system increased 
by 1.3 GW (3.2 GW of new/improved capacity was put into 
operation in 2021, including new units at the Leningradskaya 
NPP (1,188 MW), the Svobodnenskaya PP (160 MW) 
and a number of renewable power plants: solar and 
wind (1,232 MW). 1.9 GW of inefficient and outdated 
equipment was decommissioned.

  Installed capacity, GW
  Electricity output, billion kWh

2O21 1,131

2O2O 1,O63

2O19 1,O96

2O18 1,O92

2O17 1,O74

2O16 1,O72

2O15

2O14

1,O49

1,O47

251

252

25O

247

244

243

24O

253

Total investments in the energy sector declined 
by 4.4% in 2021 to Rub 796.2 billion. 

The Russian United Power System Development 
Program (updated in 2021) implies that over 10.2 GW 
of new capacity will be launched in 2022-2027. 
The largest projects include new units of the Kurskaya 
NPP (2,200 MW), the Zainskaya PP (850 MW), the 
Udarnaya PP (500 MW), the Nerungrinskaya PP (450 MW). 
New capacities are expected to be more efficient and 
reliable. For instance, the State Atomic Energy Corporation 
ROSATOM is decommissioning its older RBMK1 units and 
is constructing new VVER2 nuclear power plants. Being 
one of the global leaders of the energy industry, ROSATOM 
is running a number of projects abroad, including the Akkuyu 
NPP (Turkey), the Kudankulam NPP (India) and others.

A larger number of unconventional (renewable) 
power plants are to be built in various regions 
of the country, which will improve energy distribution 
in remote areas.

1 The RBMK (in Russian transliterates as reaktor bolshoy moshchnosti kanalnyy, i.e. "high-power channel-type reactor") 
is a class of graphite-moderated nuclear power reactor designed and built by the Soviet Union
2 The VVER (in Russian transliterates as vodo-vodyanoi enyergeticheskiy reactor, i.e. “water-water power reactor”) 
or the water-water energetic reactor (WWER) is a series of pressurized water reactor designs originally developed 
in the Soviet Union, and now Russia

Electricity output, %

Thermal  61 
Hydro  19 
Nuclear  2O 
Renewable  O.5
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